The Defensible Foundation

MEI — A specialised South African labour-law
compliance and process governance
platform designed to operate alongside
existing HR systems.
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Managing personnel administration and managing procedural
compliance are entirely different operational challenges.

Global Administrative South African Labour-Law
Infrastructure Procedural Risk
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The Risk Gap:
Workday SAP Oracle BambooHR Where highly localised

process compliance / /"' / h
falls through. Wys

The greatest enterprise
risk arises when local
~incidents are

mishandled procedurally

m the outset.
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Justified interventions frequently fail because procedural
damage occurs long before specialists are engaged.

1980 \ 2000 The Catalyst Last Year
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MEI is
born

Development Widespread : Development of MEI
of legacy legal adoption of early Procedural damage.ls begins to close the
software systems electronic legal alreqdy done by the tlme procedural gap from
begins tools specialists are brought in. day one

- Head of labour law with a
large SA law firm
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The underlying issue is rarely

the reason organisations lose | i
labour disputes. S —
The fractured process is.

Organisations do not lose disputes
because the original issue was
unjustified, but due to procedural
collapse before specialists arrive.
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MEI operates as a specialised procedural governance
shield atop your existing enterprise HR infrastructure.

- Incident process E"\ Structured
— o Qguidance ‘O\ investigations
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! E'_-‘\ Audit-ready | Localised
" ‘@ document generation labour-law logic

The Administrative Base
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Workday‘ SAP | Oracle | Payroll |




Global human capital platforms handle administrative data,
while MEI secures highly localised legal defensibility.
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Global HR Systems

The MEI Layer
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Broad administrative scope
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Deep . « Audit-ready
Enterprise-wide data managemen lprocedural | aligned process
nforcement - compliance governance
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A practical, process-driven framework guides managers
seamlessly without requiring labour law expertise.

Guided Process | Automated Integrated
Management ‘ ' Record Keeping . Generation
Contextual, step-by-step - A defensible audit trail / \ Compliant documentation
guidance embedded directly - built silently in the . generated consistently

at the point of action for
absenteeism, misconduct,
poor performance, incapacity,
and grievances.

o

background, capturing from approved templates,
dates, actions, notes, and directly linked to
communications. procedural steps.
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Complex matters evolve organically. MEI allows
procedures to pivot and escalate while Incapacity
preserving an unbroken, locked audit tralil. H
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Change procedural direction or escalate
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matters at any time. The system retains

k the entire history, including:
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Documentation Approach

Evidence

Escalation

Shifting organisational reliance from reactive crisis firefighting to structured, automatically documented procedures.

The Practical Transformation

The Old Reality

Reactive firefighting.

Reconstructed frantically
after the fact.

Scattered across emails
and fragmented files.

Information gets lost when
passing to specialists.

\

The MEI Standard

Structured and guided
procedures.

Generated automatically
at the point of action.

Comprehensive, instantly
accessible audit trail.

Seamless export of structured
evidence bundles for HR,
consultants, and attorneys.
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Achieving procedural consistency instantly improves collaboration
with legal consultants and radically reduces enterprise risk.

For Enterprise Management

For HR Directors

Eliminates dependence on reactive
crisis management.

Ensures identical procedural

standards are applied seamlessly
_across all locations and managers.

For Labour Attorneys & Consultants

Provides immediate, seamless export of perfectly
structured evidence bundles, shifting billable hours from
fact-finding to high-level strategy.
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“The easiest way to understand MEI is to see
how ltgse principles operate in practice.”

itial > ntextual » Proces » Document > Final T R
Initia Contextua ' ocess ocume a | |

il Reporting Guidance ' Flow Generation Audit Trail ~  |.
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